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sssistant Deputy Pirecter ( Mmiuis@re;ion - & June 1951
thiaf, sdainistrative Services
Vital Materisls Program

1, The Advisor for Yanagement has requested that I sudmit
%o you a status veport on the vitsl materials program, Sines this
is the first report submitted to you by Administrative Services,
i4 is necessary that I describe the conditiona of the program at
the time the responsibility for it was trensferred to sdninistrative
Services, Thess conditions were as follows: 25X1

B, Thers was not an established procedurs in existence.
There wae not an inventory of vital documenta available, and thers
wss no mears by whieh such an invemtary could be obtained exeept by
::v m£ method of inspecting and listing each document by review
the as,

9. A enstodian for the repository had mot yet been selected 25X1
or obtalned, .

2, Bincs the transfer of this responsibility to Adaizistrative
SBervices, the following iteme have been gecomplished:

25X1
8, 24 f1ing cabinets of meterial have been removed to
|
B, Thers exi totsl of 17 ewpty Iiling cabinets for
expargion of the files at _| 25X1
g, Thers is st ot 27 fling cabinets filled with
sateriall | and ' £1les for expansion, The total
Satween | Canter is S1 f1ling cabinets
of materisl and 19 svallable for expassion, meking a total of 70 cabinets,
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4, LWMMMtMMtMM&d

dapositing of vital docunents which has besn submitied to yeu for
through the Advisor for Fanagement. This procedure aspumes

ihe sstablishment of srea records officers in esch CIA setivity in

of ¢ ',mdinehénib.mo!am:nwafmnmm
desunsnts, locating of documents, and the runping off of periodie
{imventoriss of docurenis or hand,

LD mmwm&wmntmw
mm}mwiuwmnmwﬁmmmmu
Documente Officer on Friday of each week, Thiz program has been sube-
stantislly cerried ocut, -

£, 1In cocperation with | ppace  D5X1
has bean selected into which all vitel doowment files, imal those

25X1 ean be moved, The space selected will de ddequate
- romm Ior on until the cempletion of the vault or this 25X
g 1/0 of| [wi11 be required %o bring the vital 52X

pogrsa to date to contimue 11 on o current besis, These

25X1
25X1

3. s indicated sbove, there is no procedure or other means
wﬂ@.mmtmtmhmﬂam;nm status of this

. 1% cen only be said that all offices are aow participating
im this program and mmunw«imﬂmnﬂthmm&
Yital Vateriads nfficer, with the exception of the following:

s. The Mrector of Censtral Intellironce

b. The Depuly Director of CIA

s, The ty Director for Plans

4, Melisal, Procurement, and Training Offices under
the Deputy Director for Administration '

s, The Office of ¥ational Estimates {Rational Fastimates
mmmmzmmmeadM)

£, Office of Tntelligence Coordinstien

g. Office of Current = 00T has not been

smaiafisd with the 4 ha
ting of their mmt;r%&l ;etm 26X1

25X1 | | That office has made soms 36p5 =
' ‘ to make additicdal deposits ia the mext few days.

Eoch of the above offices has besn centzcted in regard to the matter
and will bring their deposits up to date. {Txcept the Office of the
Director snd all Deputies) _
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- murun‘u:mnatd'ﬂurﬁﬁmraﬁﬁ«m:nuﬁ&mw&ahmm,
n&&h@a;gz;g most inatances subordinete sctivities are depositing
ﬁﬂuﬂua;itimﬁéaauwﬁmtumntmuﬁmmﬂawaﬁwwm3ngﬁwm
$0 the program by the Office of the Director and the offioss of
the thres Deputy Directors concermed, This question is raiend
for poll detersination as to whather these offices will partici-
mﬁu%a

» program and if so, to what extent.

k. A form for the purpess of reperting the status of the
vital ;;wim program is mow being developed, and it iz believed
that future roperts can be limited to oue page with very littls

varbal description of the status,

oy

Kiva ,
ecs _chrono yd
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